
 

 

LOS LUNAS SCHOOLS BOARD OF EDUCATION 
REGULAR MEETING 

JUNE 21, 2021 
 
 
 

1. CALL TO ORDER 
 
  

Ms. C’Moya called the Board Meeting to order at 6:00 pm.   She thanked everyone for attending. She 

said that due to current regulations, attendance at the board meeting was limited. Ms. C’Moya 

welcomed those who were participating in the board meeting live and those watching the board 

meeting via livestream on YouTube. The link to the meeting was on the District’s webpage, under the 

Board of Education page. She said the streaming would run through the end of the meeting, and, in 

the event there was a disruption in the audio portion, she would pause the meeting until it was 

reestablished. 

Ms. C’Moya stated that she would like to thank everyone for attending.   

 
            Board Member Present: Sonya C’Moya 
 
 

Administrators Present: Dr. Arsenio Romero, Superintendent 
Claire Cieremans, Chief Finance Officer 
Andy Garcia, Dir. of Maintenance 

    Michelle Romero, Dir. of Purchasing 
Heather Rindels, District Buyer 

        
  Others Present:  Makayla Grijalva, Valencia County News Bulletin 
   Margo Rivera, NEA-LL 
   Four (4) additional individuals were in attendance.  
   Approximately 114 individuals watched via streaming. 

 
  
 
 
 
 
 
 
 

 
 



 

 

2. ANNOUNCEMENT OF MEETING 
 

Ms. C’Moya asked Dr. Romero to announce the meeting. 
 

Dr. Romero reported the meeting had been announced in accordance with the Open Meetings 

Resolution, and was a legally constituted meeting of the Los Lunas Schools Board of Education.  

 

3. PLEDGE OF ALLEGIANCE 
 

Makayla Grijalva led the audience in the Pledge. 
 
 
4. APPROVAL OF AGENDA 
 
 

Ms. C’Moya asked if there were any changes or deletions to the agenda. Dr. Romero stated that he 

had no recommendations for changes or deletions to the agenda. Ms. C’Moya stated that she approved 

the agenda. 

 
5. APPROVAL OF CONSENT ITEMS 
 
 

Ms. C’Moya stated that for the benefit of the audience, board members individually reviewed all items 

on the agenda presented by the Superintendent and his staff for approval.  If no discussion was needed 

regarding the action items, the action items could be submitted for approval at one time.  After extensive 

review of each of the action items on the agenda, she said that she would approve all of the action items 

on the agenda with the exception of the following:  Item #8. B. i. and ii. -  FINANCE COMMITTEE 

ITEMS  Approval of Purchases  -   B. i. Melloy CJDR for One Dodge Ram Truck for Transportation 

Department     13000 – Transportation;  and B. ii. Chalmers Ford for Two Ford Trucks for 

Transportation Department  13000 – Transportation; Item # 8. E. Approval of Construction Contract:  

CES c/o Two Bears Construction - Remodel Office Space at CO  31701 – Two Mill. 

 

6. APPROVAL OF MINUTES 
 
 
A. May 25, 2021 Regular Meeting     (Approved by Consent) 

B. June 8, 2021      Special Meeting     (Approved by Consent) 

 



 

 

 
 

7. SUPERINTENDENT’S REPORT 
 
 

A. Summer Training 

Dr. Romero asked the Tech to post the presentation on the screen and stated that he wanted to 

give an update on some things they had been working over the last few weeks. They were very 

excited about a lot of the work that had happened through the month of May and June, as they 

ended up a very interesting school year.  They had moved from in-person learning to a hybrid 

environment to virtual learning, and then back into a hybrid environment.   

 
Dr. Romero said he was really excited that over the last two weeks he had finally been able to 
get out and visit our guiding coalitions. The reason he said  he was finally able to do that, was 
because again, it was just a different year.  And with that, as he started off the school year here, 
many of the guiding coalition members were in a virtual setting.  He didn’t get to see them in 
their classrooms.  He didn’t get to see them in person.  There was not an opportunity to meet.  
He added that it was one of the first times they were able to all meet in person and it was 
wonderful!   Dr. Romero stated that he was able to visit with all fifteen schools over the past 
two weeks, and he’d had some wonderful conversations.   
 
Dr. Romero said he’d spent about an hour and a half with each guiding coalition.  They’d started 
the conversations talking about the school year.  What was the good?  What was the bad?  What 
was the pretty and what was the ugly? What were the things they’d learned this year that they’d 
never want to do again, but also what were the things that were going to change the way they 
saw themselves as educators and students from now on. He said they had really wonderful 
conversations around what this school year looked like and how it would affect next year.   They 
also had some great conversations regarding the work that was being done in each of the school 
sites. He said it was absolutely amazing to see the work being done by teachers and staff to be 
able to benefit the outcomes for students. 
 
 
 

7.  SUPERINTENDENT’S REPORT  (Continued) 
 
 

A. Summer Training  (Continued) 

Guiding Coalition 



 

 

Dr. Romero stated that they also realized that a lot of the work was being duplicated from one 
school to the next school to the next school, and it was work that was very similar.  A lot of 
their conversations revolved around how they could become more efficient with the work that 
they were doing, so they not only had this idea of collaborative environments across a grade 
level or department, or even the school, but also collaborative environments across the entire 
district.  
 
He said that was really the focus of the conversations, and was what they would start to work 
on over the summer. He said that it was actually coming up in just another week or so.  They 
would be starting to align some of the work that had been done over the last few months and 
years in Los Lunas, around instructional guides, which was really taking a look at the resources 
they had and aligning them to their standards.  They would be really looking at proficiency 
maps, from a student’s point of view in the event a student was to go to another school, and 
then to another school, and to another school which happened quite a bit.  When students moved, 
they would have a high educational opportunity, but would also have some thoughtfulness about 
when things were taught, so students had a continuum of learning no matter what school they 
went to.  
 
Dr. Romero said they’d also had conversations around the common formative assessments, and 
how teachers and grade levels and departments, had spent a lot of time and energy working on 
how to create this common formative assessments to be able to measure how students were 
learning, based on the units and lessons in the curriculum. They were really taking that work to 
the next level by starting to have some commonalities across the district so they could use and 
learn from teachers across the district.  
 
For example, say they were a fourth grade teacher at Sundance Elementary.  Sometimes they 
could only have a conversation with fellow fourth grade teachers at Sundance Elementary. But, 
with the conversations they’d been having, and the alignment that they were looking at, they 
would be able to have conversations with fourth grade teachers across the entire district - to 
learn from, to steal from, to share with, and to tell stories. He said they were really excited about 
that.  
 
 

7.  SUPERINTENDENT’S REPORT  (Continued) 
 

 
A. Summer Training  (Continued) 

Leadership Development 



 

 

Dr. Romero stated that he was also very excited about the opportunities they had for leadership 

development.  It was preparing our leaders who were in the seats now, and preparing the leaders 

who would be in the seats tomorrow.  That included our teachers, our instructional coaches, our 

assistant principals, our principals, and those wanting to be in his chair one day.  He said he 

would love for every principal to be ready to be in his chair.  He noted that sometimes that 

happened sooner than they thought.  They were spending time thinking about how they could 

develop leaders across the entire district.  A lot of it had to do with the idea of coaching and 

feedback. They all grew – they all could grow, they all needed to grow, and it all happened in a 

very efficient manner through a model of coaching and feedback.   

 

Dr. Romero added that they also wanted to create that pipeline with our instructional coaches 

and our content specialists. He said that something that they did need to improve on in the 

district was having supports for our bilingual and our English language learners. He said that 

those were going to be some of the areas they would be focusing on this year.  They would be 

supporting staff with more instructional coaches, and really supporting schools with having 

content specialists in each area.  They would then be able to create, through the tools he’d talked 

about before, when it came to instructional guidance proficiency maps, then aligning them 

across the district, and really ramping up the support that they had for their bilingual programs 

and their English language supports.    

 

Dr. Romero noted that a lot of those would be funded this year through their ESSER Funds and 

he was really excited about it.  This would be the year that they were able to do that.  Those 

were things that they hadn’t been able to do in the past, to the level that they wanted, but this 

year, they were going to be able to do that.      

 

 

 
7.  SUPERINTENDENT’S REPORT  (Continued) 
 

B. LLS Virtual Academy 
 

Dr. Romero stated that the last slide was about the K-8 Digital Academy.  This would give an 
opportunity for families who lived in the Los Lunas School District Area, that would still like 
to be able to have the utilization of a digital environment, to continue to be able to do so.  Dr. 



 

 

Romero stated that they had seen many students across the district that very much thrived in 
that environment.  He added that they also saw a lot of teachers who very much thrived in that 
environment, and they wanted to be able to support them as they moved on.  
 
Dr. Romero said that they were not quite done with the pandemic quite yet.  They could see the 
light at the end of tunnel but they still had a ways to go before they saw the end of the pandemic.  
He said that this would give families the options for one, that had any health concerns because 
of the pandemic could continue in a virtual environment, and two, it would allow families that 
saw there was a lot of success for their child to continue that success in a digital environment.  
He stated that they had actually put out a survey to parents across the district to gauge the 
interest, and they saw that the interest was there. He added they had now opened up the 
registration for families to go ahead and register their children for the K-8 Digital Academy.   
 
Dr. Romero stated that what he wanted to say that night to families if they were listening to him 
that night, that if  they saw a need or were interested in the Digital Academy it was ready for 
them to come in and register.  If they had any questions, they could reach out to their child’s 
school or they could contact Central Office and they could get them pointed in the right 
direction. It was going to be really important that they did know who was interested.  He had 
talked about that they had put out a survey to see who was interested, and it let them know there 
was an interest.  Now they needed to be able to see those families register so they knew how to 
staff, and they’d know to purchase the materials and resources appropriately for the Digital 
Academy. Dr. Romero said that it was open and they wanted to able to get the word out there 
that it was available, and if they had any questions, to not hesitate to contact them.   
  
Dr. Romero stated with that, he had concluded his report, and would stand for any questions 
from Ms. C’Moya 
 
 
 

7.  SUPERINTENDENT’S REPORT  (Continued) 
 

Ms. C’Moya thanked Dr. Romero and said she did have a few questions and would start with the Digital 
Academy first.  She asked if they had a number of registrants at this time. He said they had about 20 so 
far that had registered.  When they put out the interest survey, they had close to about 180, which was 
probably a number that they thought would fall into what they thought would happen, but, it had only 
turned into about 20 so far. They knew that the families were out there; they just hadn’t come over to 
register.  Their worry, somewhat, was that some families might be waiting until they to get closer to 
the start of school,  His ask that night to parents was that if they were interested, to please register so 



 

 

they could plan and prepare and make sure that they were ready to go for this Digital Academy.  Dr. 
Romero added that it could put some hardship on the startup of the program, if they had any families 
who were waiting for that first day at school.  He asked them to not wait for the first day of school, but 
to please go ahead and get registered now.  
 
Ms. C’Moya asked if there was a link on the Los Lunas Schools Webpage that explained what the 
Digital Academy was - How they’d sign up for it?  What was the involvement for the parents?  The  
teaching?  What did it look like?   
 
Dr. Romero said absolutely. If they went to our home Webpage, it was right on the front page.  It would 
give them some information about what the Digital Academy was, and how to register, and would give 
them some insight as to what they would be doing.  Dr. Romero stated that they would be  looking at a 
specialized curriculum that was designed for online learning. He said it was going to look a little 
different - a lot different - than what they saw during the pandemic with virtual learning. Essentially, 
what they were doing then, was they took a curriculum that they already had that was meant for in-
person learning, and adapted it to a virtual environment. They then did move to some online supports 
like Nearpod to be able to support that.  They had learned a whole lot this last year, and they were now 
very much well-prepared to be able to move into a Digital Learning Academy, which had specialized 
curriculum that was meant to be used in that environment.  
 
Ms. C’Moya said she had just one comment on the leadership development.  She said she thought that 
it was phenomenal, especially with the changes to the retirement, through the State. For the first time, 
all of these districts were seeing the same thing  -  if a person never thought they could move up, they 
could move up now.  It was their job to have them prepared for that. Ms. C’Moya thanked the Techs 
for posting the website on the screen. She thanked Dr. Romero for his report. 
 
Dr. Romero said that he appreciated it and couldn’t wait to talk to everyone about updates as they 
actually moved through this plan.  
 

8. FINANCE COMMITTEE ITEMS    (Meeting Held June 15, 2021) 
 
 

A. Approval of Reports for May 2021  

i. Schedule of Checks Written     (Approved by Consent) 

ii. Cash on Hand      (Approved by Consent) 

iii. Investments on Hand                  (Approved by Consent) 

iv. Monthly Budget Reports      (Approved by Consent) 

v. Revenue        (Approved by Consent) 
 



 

 

 
B. Approval of Purchases  

 
i. MelloyCJDR for One Dodge Ram Truck for Transportation Department     13000 

– Transportation 
 

Ms. C’Moya said that brought them to the finance items that were not consented.  She 

asked Dr. Romero if she could turn it over to him and if he wished to talk about the 

items listed for discussion on the Consent Agenda.     

 
Dr. Romero said absolutely and thanked her very much. He said they had three items 

for discussion that night.  The first was going to be Item #8.B. i.  That item was for a  

purchase from Melloy CJDR for one Dodge Ram Truck for the Transportation 

Department.  For that, he said he was going to turn it over to Ms. Cieremans for a 

summary on it, and he would then stand for any questions.  

 
Ms. Cieremans stated that it had been a long time since they had asked to replace 

vehicles in the Transportation Department, the last time was in 2002.  This year they 

were able to do so because they had money left in their transportation budget. The buses 

were not running the majority of the year so there had been savings in that. This request 

was for the replacement of three vehicles.   
 
Ms. Cieremans stated that they felt it was absolutely necessary. The vehicles would be 

used as needed when they had to go out and fix buses, and would be available for the 

Transportation Staff as they needed it.   She noted that they were utilizing a State 

Contract to save money. 

 

 
8.   FINANCE COMMITTEE ITEMS    (Meeting Held June 15, 2021)     (Continued) 
 

B.   Approval of Purchases  
 
i. Melloy CJDR for One Dodge Ram Truck for Transportation Department     13000 – 

Transportation   (Continued) 
 

Ms. C’Moya noted that she had to approve the Items #8. B. i and ii. separately  because 

they were two separate items and vendors. She said she guessed the answer to her first 

question,  the reason for using two separate vendors rather than using one, and stated 



 

 

that she guessed it was due to availability. 

 
Ms. Cieremans replied that yes that was the case.  She elaborated that they also had to 

make sure the vehicles were in stock, and they were going to be able to receive them 

and pay for them prior to June 30th.  June 30th was the end of our fiscal year and any 

money left in Transportation after June 30th would revert  back to the State, which was 

100% in this particular year. It was really important when they were looking for 

vehicles, to make sure that the vehicles were available for immediate delivery.  

 
Ms. C’Moya asked for, and was given, confirmation that the purchases were separate 

because one vehicle was in stock at Melloy and two vehicles were in stock at Chalmers. 

 
Ms. C’Moya asked for clarification that the vehicles were for replacement not additions 

to the fleet.  Ms. Cieremans stated that was correct  - they were replacements for one 

purchased in 1996, 1997, and 2002.   

 
Ms. C’Moya having no further questions, approved Item #8. B. i. FINANCE 

COMMITTEE ITEMS  Approval of Purchases  -   B. i. Melloy CJDR for One 

Dodge Ram Truck for Transportation Department     13000 – Transportation. 

 
 

8.   FINANCE COMMITTEE ITEMS    (Meeting Held June 15, 2021)       (Continued) 
 

B. Approval of Purchases  (Continued) 
 

ii. Chalmers Ford for Two Ford Trucks for Transportation Department       13000 – 
Transportation 

 
Ms. C’Moya having no further questions, approved Item #8. B. ii. -  FINANCE 

COMMITTEE ITEMS -  Approval of Purchases  -  Chalmers Ford for Two Ford 

Trucks for Transportation Department       13000 – Transportation. 
 

iii. Rodgers Environmental Services Inc. for Well Pump Replacement/Installation for 
VHS     31701 – Two Mill     (Approved by Consent) 
 

iv. Approval of Purchases Exceeding $20,000.00 for Maintenance & Operations for 
2021-2022 School Year     31701 – Two Mill 



 

 

a. Fleming for District Wide Custodial Supplies and Equipment       CES 
Contract        (Approved by Consent) 

b. Grainger Inc. for Facility MRO Contracts       State of NM Price 
Agreement        (Approved by Consent) 

c. J3 Systems for District Wide Maintenance and Roof Repairs      CES 
Contract      (Approved by Consent) 

d. Organic Technologies for District Wide Turf and Ground Management, 
Supplies and Services      CES Contract   (Approved by Consent) 

e. Sherwin Williams for District Wide Interior and Exterior Paint and 
Related Supplies   State of NM Price Agreement (Approved by Consent) 

f. National Electric for Electrical Parts    APS Price Agreement 
       (Approved by Consent) 

g. A-Com Technologies, LLC for Maintenance & Repair of Access 
Controls/Fire Alarms and Low Voltage Intercom Systems     State of NM 
Price Agreement      (Approved by Consent) 

h. Johnstone Supply (JMT) for HVAC Supplies and Equipment  Bernalillo 
County Price Agreement     (Approved by Consent) 

 
8.   FINANCE COMMITTEE ITEMS    (Meeting Held June 15, 2021)       (Continued) 

 

C. Approval of General Contracts 
i. Approval of Award IFB 2021-011-HR for Photography Services for K-12 Schools 
          (Approved by Consent) 

ii. Approval of Award IFB 2021-012-HR for Professional Window Cleaning  
 Services        (Approved by Consent) 

iii. Approval of Award RFP 2021-009-HR for Ancillary & Related Services  
         (Approved by Consent) 
 

D. Approval of Contract Renewal Recommendations for 2021-2022 

i. Asphalt Improvements and Repairs   (Approved by Consent) 

ii. Legal Services       (Approved by Consent) 

iii. Student Mental Health Services      (Approved by Consent) 

iv. Dairy Product and Distribution Services     (Approved by Consent) 



 

 

v. Interconnected Voice Over IP      (Approved by Consent) 

vi. District Internet Services       (Approved by Consent) 

vii. District Cellular Phone Services      (Approved by Consent) 

viii. Financial Advisory Services      (Approved by Consent) 

ix. Natural Gas Marketer Services     (Approved by Consent) 

x. Bulk Fuel         (Approved by Consent) 

xi. Tree Trimming Services      (Approved by Consent) 

xii. Cold Beverages Vending Services      (Approved by Consent) 

 
8.   FINANCE COMMITTEE ITEMS    (Meeting Held June 15, 2021)       (Continued) 
 
 

E. Approval of Construction Contract:  CES c/o Two Bears Construction - Remodel Office 
Space at CO  31701 – Two Mill 
 
Dr. Romero stated that the next item was Item #8. E. It was a contract for Two Bears 

Construction to remodel office space at Central Office.  What they were actually doing was 

starting to prepare for our construction at Peralta Elementary.  

 
Peralta Elementary was slated to be rebuilt and they needed to be able to prepare for those 

students on where they were going to be in school next year.   The plan was for them to move 

to the blue school, and they were doing some remodel projects to make sure that facility was 

ready to go for them there. He added that part of that area where the blue school was located 

was where they had Athletics Office  and the School Resource Officers Office.  Those two 

portables would be needed for part of the move of PE to the blue school, and this was the time 

to be able to start to get them ready to be able to move.  

 

Dr. Romero stated that, behind Central Office, they had a double portable that they had used for 

storage for many years. It was a very nice portable, a good portable. They needed to be able to 

make it ready for office space. The project was going to allow for this double portal to be 

remodeled and it was going to have an office within the office.  The remodel would allow them 

to get it re-carpeted, painted and be able to house both Athletics, and the Head of the School 

Resource Officers.  

 



 

 

Dr. Romero stated that the plan was to do the remodel project over the next couple of months. 

He said they should be able to have it ready for them to be able to move in right around the 

beginning of school, which would put them on track so that they could start making 

improvements to the blue school site. That would in turn,  lead them in to next year when Peralta 

Elementary would move in while their new school was being built.   That was going to be the 

series of events that would take place, which would eventually result in PE having a new school.  

 
 
8.   FINANCE COMMITTEE ITEMS    (Meeting Held June 15, 2021)       (Continued) 
 

E.   Approval of Construction Contract:  CES c/o Two Bears Construction - Remodel Office 
Space at CO  31701 – Two Mill     (Continued) 
 

Ms. C’Moya was given confirmation that they believed the construction could be completed 

over the summer months. Dr. Romero said it would be close, and clarified with Director Andy 

Garcia, that it should be started in July, which would fit in well within our timeline to be able 

to have the move completed and to be able to get the school ready for students. 

 
Ms. C’Moya asked if the contract rate for Two Bears Construction Company’s contract was 

obtained utilizing a current CES contract, and if it was a local, meaning a New Mexico company 

registered with the State. Dr. Romero stated that both of her comments were accurate.  The 

contract was done through an existing CES Contract, and the company was indeed a New 

Mexico - based company. 

There being no further questions, Ms. C’Moya thanked Dr. Romero for filling her in on 
that information.  Ms. C’Moya approved Item # 8. E. Approval of Construction Contract:  
CES c/o Two Bears Construction - Remodel Office Space at CO  31701 – Two Mill. 

 
 

F. Approval of Out-of-State Travel Requests  
i.   Out-of-State Travel Request for B. Baca, A. Saiz and TBD – Personnel, to Attend 

the American Association of School Personnel Administrators (AASPA) 83rd 
Annual Conference in Washington, D.C.        October 12 - 15, 2021      11000 – 
Operational         (Approved by Consent)
  

 
 ii.         Out-of-State Travel Request for C. Cieremans – Finance, to Attend the Eagle  

 Institute ASBO Leadership Training in Charleston, SC   July 20 – 23, 2021      `
 11000 – Operational          (Approved by Consent) 

 
iii.   Out-of-State Travel Request for T. Sanchez, R. Sanchez, R. Wolfe, C. Mendoza -  



 

 

LLHS Volleyball  Coaches and Twelve LLHS Student Athletes to Attend the UTEP 
Volleyball Camp in El Paso, TX  July 25-29, 2021        No Cost to the District - Paid 
for by LLHS VB Boosters      (Approved by Consent) 

 
 
8.   FINANCE COMMITTEE ITEMS    (Meeting Held June 15, 2021)       (Continued) 
 

G. Approval of Deletion of Fixed Assets     (Approved by Consent) 
 

H. Approval of MOU for 2020 - 2021 Broadband Deficiencies – PSFA 
(Approved by Consent) 
 

I. Approval of MOU with Village of Los Lunas for Refuse Removal 2021-2022 
            (Approved by Consent) 

 

9. ANNOUNCEMENT OF MEETINGS 
 

Ms. C’Moya said that took them to Item #9.  ANNOUNCEMENT OF MEETINGS.  She said only 

official meetings were published, and, if other meetings were scheduled, they would be announced 

in accordance with the NM Open Meetings Act. She noted that the locations were dependent on CDC 

Mandates.  If needed, the meetings would be held via Zoom.  Ms. C’Moya then announced the 

following meetings:  

  
•  July 13, 2021             Finance Meeting       
       CO Board or Conference Room                9:00 am 
 
•   July 20, 2021             Regular Board Meeting     
        CO Board Room                                           6:00 pm  

 
 
10. ADJOURNMENT 
 

Ms. C. Moya stated that brought them to Item #10 ADJOURNMENT. She thanked everyone and there 

being no further discussion, the meeting was adjourned at 6:22 pm. 

Approved this 20th  day of July2021. 
 
 
      LLS Governing Committee   
 
 
       LLS Governing Committee   

ksw 


	   July 20, 2021             Regular Board Meeting
	CO Board Room                                           6:00 pm

